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4. Implementacija programa provere

IMPLEMENTACIJA PROGRAMA PROVERE OBUHVATA
Definisanje ciljeva, obima i kriterijuma pojedinacne provere

Izbor metoda provere

1
2
3. lzbor tima za proveru
4

Delegiranje odgovornosti za pojedinacnu proveru vodi tima
za proveru

o

Upravljanje rezultatima provera

6. Upravljanje zapisima sa provera



4.3 |zbor tima za proveru

» Tim za proveru odreduje osoba koja upravlja programom
provere

» Tim za proveru mora imati odgovarajucu kompetentnost

> Kompetentnost se odnosi na:
» Posedovanje odgovarajuceg znanja
» Posedovanje odgovarajucih vestina

» Posedovanje odgovarajucih osobina licnosti

» Nezavisnost i nepristrasnost clana tima je pretpostavka za izbor
u tim za proveru



4.3 Izbor tima za proveru

Deo standarda koji definisu zahteve za kompetentnoscu

Standard Scope Target group
ISO/IEC 17021:2011 Generic requirements for
Conformity assessment - Requirements for personnel performing :
bodies providing audit and certification of certification of all All key functions.
management systems management systems.
ISO/IEC TS 17021-2:2012 Requirements for All key functions with

Conformity assessment - Requirements for
bodies providing audit and certification of
management systems - Part 2: Competence
requirements for auditing and certification of
environmental management systems

personnel performing
certification of

environmental

management systems
(EMS).

additional requirements
for functions: auditing and
leading auditing teams
(environmental aspects).

ISO/IEC TS 17021-3:2013

Conformity assessment - Requirements for
bodies providing audit and certification of
management systems - Part 3: Competence
requirements for auditing and certification of
quality management systems

Requirements for
personnel performing
certification of quality
management systems

(QMS).

All key functions.




4.3 |zbor tima za proveru

Kompetentnost tima za proveru mora da se dokaze u odnosu na
a) znanja u vezi:

» sistema menadZmenta

» kriterijuma za proveru

» principa, praksi i tehnika provere

» upravljanja timom

» delatnosti klijenta
b) vestina:

» komunikacije (interviju, prezentovanje, slusanje, ..)

> beleZenja, zapaZanja i pisanja izvestaja

c) licnih osobina i ponasanja (iskrenost, poverljivost, diskretnost, pouzdanost, otvorenost
ka poboljSanjima, progresivnost, analiticnost, lojalnost, odlu¢nost, samostalnost,
integritet, timski rad, itd )



4.3 |zbor tima za proveru

Kompetentnost se stice kroz:
a) Obrazovanje

b) Obuke i trening (za proveravace sistema menadzmenta,
poznavanje zakona i propisa, aspekte zZivotne sredine, ...)

c) Iskustvo
» u vezi delatnosti proveravanog
> U proverama (ucesce i vodenje)

> ...



4.3 |zbor tima za proveru

Znanje u vezi delatnosti (procesi, proizvodi, usluge) proveravanog

Prilog 3. Tehnicke oblasti (EA kodovi)

Ea Code Mazivi opis delatnosti NACE Code
{Rev, 2}
Poljoprivreda, lovi Sumarstvo. Ribarstvo
EAL EAQLI-NACEQ1I 1,012 013 016bez 0162, EAQLF-NACEQZ; a1, 02,03
EAQLZ2-NACEQL 4 015 0162 017 EAQL4-NACEQS,
EaZ Vadenje rudei kamena 0%, O, 0F, 08,09
EAZ 'F'_ld-:-leu-:l.clnjﬁj:u’l?h.m.rrjId:uemh‘p|'-Elifx-::-Fn:IE.|..|.:uiF-'?|i II|LI'\-E|r2?J _ 1011 12
EADII-NACE I EADI Z-NACE 11, EA 03 3— NAaCE 1.2
EAd Froizvodnja tekstilai tekstlnih proizvoda 1=, 14
EAS Prerada lkofei proizvodnja predmeta od koie 15
EAG Fremda drietai proizvodi od drveta 1
EAT Froizvodnja celuloze, papim i proizvoeda od papiE 17
EAS | zdavadla delatnost Sal, 582
EAG immpanje i usluine altivnost uver sa smmpanjem. Reprodulkdja snimljgnih medija 1=
EALD Froizvwodnja produkat koksovanja Proizvodnja denvata nafte. 19
EALll Fripramanje nukdeamog goniva 2445
. Proi zvodnja hemilalija, hemijskdh proizvodai vestaddhi sinteti ddh Walkana izuzey proizvo dnje farmaceutskih e
EAlZ produlata, medidnskih hemilalijai biljnih prepaata <
EAL3 Froi zvodnja farmaceutskin produbzt, medi dnskih hemilalijai biljnik preparets 21
EALA Proi zvodnja proizvoda od gume i proizvoda od plast aiih masa 22
EALS F'I'C'i.E'v'C'E"'IjE [proizvoda od c-smli_h nfamemlnihminemlaizuza«a' proizvodnje cementa, kreGi gpsai proizvodnje 23 iauey 2350
proizveda od betona, cementzili gpsa 236
Eali Proi zvodnja cementa, kre @i gipsa Proizvodnja proizvoda od betona, cementa ili gipsa 2351236
. . . . . . . 2dizuzey 24,45, 25
E&L7 Froizwodnja osnovnih metalai standardnih metalnib proizvo da izuzey 25.4. 33,11
Eals Proizvodnja masinai uredaja na drigo m mestu nepomenuts ggjzzga?'l
; I o o 2, 27,3313,
EALS Froizvodnja elektncnihi optickih uredaja 2314 95.1

Advisory Document — Reference between the 39 sector codes from IAF GD: 2005, Annex1 and Nace rev.2
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lzgmdnjai opravia brodovai GSmac

Proizvodnja vazduznihi svemirskihletlic 0.3, 3316
Proizvodnja motomih vozila, prikolia i polupn koplic. Proizvodnja Zelezni ddh i tmmyvajskih loko mo-tva i “a 27 20
voznog pana. Proizvodnja motodidai bidlda. Proizvodnja ostalih sachm&jnih sredsteva na digom mestu :J.FL T

nepomenutE.

m
=
.y

Sakupljanje, predsGa@vanie i distibud javode Proizvodnjai snabdevanje parom i toplom vodom

m
=

=]

Gradevinarstvo

EAZZ Proi zvodnja namesaja; proizvodnja mznovrsnih proi zvoda, na drugo m mestu nepomenuta 31, 32,3319
Ea24 Redldaia 383
EAZS Proizvodnja, prenos i distribbudja elektn ne ensrg je 351
EAZE Froizvodnja gasai distibudja gasovitih gonva preko sistema e 352
2 35.3, 36
2

Trgoving na velilo | trgovina na malo; oprava motornih vozila, motodkalai predmet za lidwu upotrebu i
domadnstvo

m
=]

i

a1l

EA 29.1- NACE 45,95

CAZ9F—NACE45 1 4

m
LAl

Hoteli i restorani

m
=
[

(28]

Sachrad@|, skadiztenjei veze

m
=
Ll
%

Finansijsko posredovanje. Aldivnost uvesi sa nelcreminama | znajmljivanje magina i opreme bez rukovaod i
iznajml jivanje predmeta za liénu upotrebu i domadnstyo.

m
LA
LA

Eompjuterskezi srodne akhvnostd

Istradivanjei rmavoj. H|1'-I|t':'|\. onske i infinjerske altdvnost | tehnidld savet

- =1 e - =, 2 21 = Nid e T T
EA L I-NACE 7L EA 34 2-NACE 72, EA 34 3—-NACE 74 ez 74 3

Ostale poslovne aldivnost i zuzey arhiteltonskih i inginjerskih alktwnost | tehni ddh saveta

oo, F0, 73,742
TE g N 73 FA3 IR ORI EA IS A~ MNACFEF RO ! teT T
|8 L LR R . S YL ot R e IMALD o, —_ o = - ’
R = B 74.3, 78, 80,81, 52
Dlﬂama uprava i odbrana; obavezno sodjalno osiguranjs B84
Obrmazovanje a5
r - " S 1 = =
Zdravstveni i sod jalni |E|LI - -
- B — 75, 86, 87,88
£~ i;-._'— "\.-|L" . 2 "-| 248, £— ".—|LE _-LT. EA 38 3— Al &/, 48]
Ostale komunalne, drustvene i lidhe usluine aldivnost 37, 38.1, 38.2, 39,
581, 80, 639,79
4391 —NACEST 381 382 39 t o
£4 J8 4 JALC 37, 38 1, 38 2, 35, EII-I ;'1 _-'2 ,.':: 94
4 39 7 —NACESS I 80 839 T T TR
A 232 VALD 23 4, O, B2 S ag
£A 39.3-NACEFS, 90,91, 92 93, 94 9& o
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A) Moguci kriterijumi (brojj provera) za sticanje zvanja proveravaca:

Proveravac pripravnik
Bez iskustva u proverama

Proveravac
Za prvi sistem menadzmenta 24 provere i 220 dana provere od cega
min 15 na lokaciji

Za drugi i naredne sisteme menadzmenta 23 provere i od cega
min 10 dana na lokaciji

B) Moguci kriterijumi za sticanje zvanja vode tima za proveru:
>3 provere i 210 dana provere na lokaciji kao kvalifikovan
proveravac u ulozi vode tima za proveru pod nadzorom

kompetentnog vode tima za proveru, nezavisno od sistema
menadzmenta
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Metode za utvrdivanje kompetentnosti i pracenje

Intervjui — evaluacija komunikacionih vestina, licnih osobina i ponasanja, verifikacija
dostavljenih informacija, testiranje znanja i prikupljanje dodatnih informacija - intervjui “oci
u oCi”, telefonski intervjui, koris¢enje Internet tehnologija, razgovor sa ekspertom, itd.

Uvid u zapise — verifikacija osnovnih podataka o nosiocima funkcija (formalno i neformalno
obrazovanje, radno iskustvo, druga iskustva, obuke, statusi kod drugih ST, itd).

Povratne informacije — sagledavanje opazanja performansi kandidata za nosioce funkcija —
misljenja poslodavaca i saradnika, informacije iz okruzenja, itd.

Testiranje — evaluacija licnog ponasanja, znanja i vestina i njihove primene — usmeno
testiranje, pismeno testiranje, primena Internet tehnologija (interno ili eksterno
organizovano).

Posmatranje i pracenje — sagledavanje licnih osobina i ponasanja i sposobnosti da se
primene znanja i vestine — osvedocenja (ST, AT), interne provere, posmatranje rada,
simulacija rada, itd
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Primer zahteva za dodelu statusa proveravaca - DAKKs

Quialification Credits Minimum Min. overall score
University degree / master
ipe .. 240

craftsman / certified technician 120
Apprenticeship as skilled worker / 120
craftsman 720
Work experience [per month] 10
Consultancy 20 480

[per project = min. 10 d]
Qualification QMS Credits Minimum Min. overall score
Work experience QMS

[per month] 10

: 3 240

Consultancy in QMS 20 280

[per project = min. 10 d]
Auditor training QMS [per day] 8 40

Qualification

1. Co-Auditor audit experience [md] 11 md

2. Lead-Auditor audit experience [md] 8 md

Monitoring / witness audit 1
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Primer zahteva za sticanja EA koda - DAkks

Qualification Credits Minimum Min. overall score
score

University degree / master craftsman /

. . . 240
certified technician

120

Apprenticeship as skilled worker / 120
craftsman / further training with degree
Work experience [per month] 10
Consultancy 20 360
[per project = min. 10 d]
Audit [per audit] 12 240
Monitoring / witness audit 120
Assessed technical discussion / expert talk 120
Approval as authorized expert/assessor 120
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Primer prijave za proveravaca

Qualification profile for the approval of auditors /experts

I
| completed: | | Updated: | |

By sending this document the auditor / expert confirms that he/she completed this document according to the best knowledge and belief,
completely and truthfully.

Approval for the following standards:

015G 9001 015014001 O OHSAS O 150G 50001 0 SCC/SCP O others:

Contact details

Surname Firstname Title
Date of birth Mationality

Street, Mo.. FLZ Ort County
Landline Mobil 1 Mobil 2
E-mail 1 E-mail 2 Fax

Sprachkenntnisse

Language Mative speaker Audit conductable | Basic knowledge
English
German

Your approval for standards and industry sectors depends largely on the information that vou provide to us in this document and the associated evidences.
Flease pay attention to this factthat the information is meaningful.

Flease expandthe following tables as needed and ovenarite / delete the example text writtenin blue.
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Primer prijave za proveravaca

Qualification profile for the approval of auditors lexperts

1) Education{School / studies ! apprenticeships, ...}

Date =chool Mstudies Mapprenticeships . p Mame oftraining organization/ Evidencd
L (MMMY-MMMY) | andlordegree Sl university/ school Mo,
1.1
1.2
1.3
2) Furthereducation (e.g. auditor training, @M, EHSM, legislation trainings, qualitytools, environmental, work safety aspects, data security, HACCP)
Date/ Duration Title ofthe training: e : — N Evidency
Mao. (MMPY-MMYY) | andiordegree Main subjects Mame oftraining organization No.
21
22
150 B00T TS0 18071
20-250213 ) Audit programm
23 5 days IRCA Auditor 150 S001 Audit dacumentation X¥Z GmbH 23
Audit process (5. evidendce)
3} Work experience
Ifno evidence ( references, proof ofinsurance , ... ) are available, please explainthe reasonand
list a reference personwith contact details in thecolumn®Detailed description”
Detailed descrption
) - Positionfundion
Mr Fh:wumtmn Company name I+ndu5tr5f5 el EA- |- Tasksiresponsibilities Evidency
: I'-il'-.-'l.n"r‘f Zip code city Produts / Servi Scope |- Technologie experiences Mao.
} = R - Tasks concerningthe applied standards (e.g. QMS, EMS, data
protection/data safety, work safety, food safety, etc.)
31
32

3.3 | 11/06-12/03

Machinery GmbH
09093 Mew City

Machinery/Metal work

Special machinery,
incl. service and
maintenancs
Turned pars

18,
1712

Production manager, QEMR, Responsible for quality assurancsin
production, waste management officer, EHS-manager,

CMC machining centers, Special machineny production, painting,
environmental assessment and care ofthe legal cadastre,
responsible for compliance with legal requirements

33
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Primer prijave za proveravaca

Qualification profile for the approval of auditors /experts

4} Consultancy (alternatively, a separate list can be attached, if this includes all information requested in the table)

Consulting experience may be counted as professional experience, where the effective length ofthe projedsind. pre/ post processingtimeis indicated
and besides the management system there are descriptions regarding the industry sector/ technology/ processes that have been consulted
Please attach supporting documents / evidences

Letalled descnption
- Tasks concerningthe applied standards (e.g.. G-/
: EM-, work safety, etc.),
Mo Eﬁﬁ&ﬁ#rﬂtmn Total | Company name Lndustrysectnr SE;!.FE: Tasks inregardto company processes, Evidencs
: I'-.-'II'-.-_'I:"'N Manday | Zip code city Produts / Servi P industry s ector andtechnology experience Mo.
) ro EIVICES - Assessment of legal compliance (EHS, energy,..)
- Riscanalysis, Assessment of env. feork safety-
aspects, ...

4.1
42

¥ i I hd P

.rai ﬂ;g'i'; ?:}i’;ﬁﬁ::mrk Implementation @001 /14001, Set up of process
43 |o2113-04113 15 Machinery GmbH : pl . d o 18, descriptions, Riscanahsis, Assessment of env. impads,

: ! ! 02098 New City :;‘ﬂ':mi:;;'ﬁgeﬂ” 1712 Creation of legislation cadastre,
Turned parts Setup of hazardous materials management
h) Others

Mo, | Approval as auditor for other cerification bodies, relevant teaching activities, memberships, publications, etc. Evﬁ?m
51
5.2
5.3 | Approvalas Lead auditor 3001./14001/0HSAS for Xy Cert

53
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Primer prijave za proveravaca

Qualification profile for the approval of auditors /experts

Annex 1: Audit experience (alternatively, separate lists can be attached, ifthese include all information requested inthe table)

Pleaselist only2ndand3rd party audits, nointemal audits.
This meansthat audits can only be listed, ifthe auditorhas not been involved in the implementation/ maintenance oftheaudited management system.

Audittype: CA=Certification audit S4 = Surveillance audit RA&= Recerification audit SP =2 party audit (Supplier audits)
Assignedas: L& =Lead Auditor CO =Co suditor TR=Trainee EX=Expert
] Audit . ] .
Audited company Industry sectar E&- Assigned| Audit | Who assignedthe
Date Zip-code city (produkts /services) Scopes Standards dﬂ:ﬁ;n as type | auditor forthe audit
Miller Comparny . ) . .
07 N8 0E 0T ¥ - . 5 G001 400 { A SA A
07 .-08.06.07 £1554 Miller City Cleaningservices 35 00114001 1M L& 34 | DEKRACertification
Anhang 2: Chronologic list of the appointments as occupational health and safety specialist
To be completed only by SCC/OHSAS auditors
Foran approval as SCCAOHSAS auditor the operating hours as a security specialist andthe number of employess supervised must be listed
Evidences ofwork experience as occupational health and safety s pecialist like confirmation [etters from the companies must be attached
Dwration of work Hours of work | Mumber of employess .
<o, ExXperience as occupational that have been Enmﬁ:ny name |ﬂ§“€ttljrﬁl; sec'tpr SE"!"' Evlgenc:e
(mmJfj - mmdjj) safety specialist supervised ress (pciis SETIE cope 0.
1
2




4.3 Vrednovanje tima za proveru

» Cilj pracenja i vrednovanja tima za proveru jeste verifikovanje primene
njegovih znanja i vestina (potvrdivanje da se mogu dostici nameravani
rezultati)

» Svi proveravacdi i TE tokom svog prvog angazovanja od strane obic¢no su
predmet pra¢enja i vrednovanja od strane evaluatora tokom provera.

» Proveravaci i tehnicki eksperti se prate i vrednuju u redovnim
intervalima u naknadnim iteracijama tokom provera npr. najmanje
jednom u tri godine za svaki relevantan sistem menadzmenta.

» Proveravaci se prate i za potrebe promovisanja u visi status prema
definisanim kriterijumima za svaki predmetni status.

» Pracenje tokom provera mora da bude kreirano tako da minimizira
ometanje normalnog procesa sertifikacije, narocito iz tacke gledista
klijenta.



4.3 Vrednovanje tima za proveru

» Najcesce metode za pracenje su:
» Praéenje i vrednovanje od strane evaluatora tokom provera
» Anketiranje klijenata — predstavnika proveravanih
» Reklamacije i Zalbe
» Osvedocenja od strane tima akreditacionog tela
» Pregled izvestaja sa provera

» Partnersko ucesce predstavnika proveravanog — varijanta “tajnog
kupca”

> ...



4.3 Vrednovanje tima za proveru

ProveravaCi i tehnicki eksperti mogu biti izbrisan iz baze osoblja
sertifikacionog tela na osnovu pisanog licnog zahteva ili u sledeéim
slucajevima:

- kandidat nije angazovan u periodu od tri godine usled razloga na strani kandidata;
- kontinualno nezadovoljavajudi rezultati pracenja;

- realizovano manje od 2 provere u 3 godine za proveravace;

- opravdane zalbe korisnika ili prigovora zainteresovanih strana;

- narusavanje ugovornih obaveza;

- neprisustvovanje planiranim obukama;

- odbijanje izvrSenja obaveza bez opravdanog razloga;

- dostavljanje laznih dokaza i izjava;

- neprijavljivanje pretnji po nepristrasnost;

- Stetno delovanje na reputaciju i javno poverenje prema sertifikacionom telu.




